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Is a PEO the Right Decision for My Company?
When it comes to outsourcing human resources, the question isn’t whether or not to outsource these services, but rather which services to outsource.
Companies have many options when it comes to managing human resources. They can hire an internal HR team to manage specific outsourced tasks, such
as payroll and employee benefits. They can hire an external organization to serve as their HRO (Human Resource Outsourcers). They can also hire an external
company to serve as their Professional Employer Organization (PEO).
Let’s first look at an HRO. An HRO provides services chosen by the client. An HRO acts as a team member, managing what the client does not want to keep
in-house. A PEO, on the other hand, handles all your HR needs, including payroll and administration, employee health and retirement benefits, workers’
compensation insurance, state and federal compliance issues, and even employee training.
A PEO is a popular choice for small businesses, since approving a firm to be your PEO means your employees are included in a larger benefits community, which
allows small businesses to give employees competitive insurance and 401k options that typically would be expected from larger organizations. A PEO also allows
you to focus on your core business, as well as the hiring, termination, and supervision of your employees.

So why choose a PEO for my company?
• PEOs manage hundreds of thousands of employees, and because of this,
they can purchase insurance and benefit plans at a significant savings or
allow you to offer higher-quality plans to attract and retain skilled employees.
• The PEO will create employee handbooks and ensure that all policies and
procedures stay in compliance with the ever-changing state and federal laws
and regulations.
• A PEO will help you manage employment-related regulatory compliance,
such as ADA, payroll, OSHA, and EEOC.

• The PEO provides employees with online and paper access to payroll
records, benefits, personnel data, vacation and sick-time accruals, and
specialized reports.
• If you have an HR-related employee claim, such as a discrimination
allegation, a PEO will know what to do and can take the lead on managing
the claim process.
• If you decide to open a business in a state that you have not done business
prior, a PEO will manage the opening of the office, all required paperwork,
and the hiring of employees, making this big step easy and risk-free.
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PEO Evaluation: How Do I Make the Right Choice?
It’s not uncommon for companies to spend hours analyzing, assessing, and comparing the cost and savings that PEO service providers offer. While a detailed
spreadsheet of costs may help to determine “hard dollar” expenditures, it rarely accounts for the intrinsic value of the competing service models you are trying to
compare.
Items, such as health plan co-pays, workers’ compensation rates, and administrative fees take precedence over far more important questions.
Are you teaming up with a PEO partner who offers complementary strengths or merely duplicative expertise and services? Is your corporate philosophy compatible?

Make the right choice by asking the right questions.
1. P
 eople – Meet with the service team you will be working with in person or by phone conference. What are their backgrounds, functions, qualifications, and
individual responsibilities? What is the scope of services each team member will deliver, how, and how often?
2. P
 rocess – What are the transition steps for employee notification, orientation, and enrollment? During the plan implementation, who is the primary contact,
what do you have on your task list, and what are the goals and timelines?
3. P
 latform – Human Resource Information Systems (HRIS) provide a robust set of tools for employee administration, benefits, compliance, payroll, and risk
management. Identify levels of employee and management access, orientation, and training. How will you coordinate with IT staff for system integration,
automated attendance, point-of-sale systems, and third-party software and hardware?
4. P
 rograms – Employee benefit programs provide a competitive edge in attracting and retaining a highly-motivated and productive workforce. Evaluate the
quality, value, and choices of health, life, dental, disability, and retirement plans. What employee communication, recognition, rewards, and relocation services
are available?
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Professional Employer Organization (PEO) Service Overview
LBMC Employment Partners, LLC, (LBMC EP) offers a complete menu of human resources outsourcing, consulting services, and products customized to meet
your organizational needs in an effective yet affordable manner. Through our staff of HR experienced professionals, we will work with your organization to
enhance and meet your human resources goals and objectives.
In today’s environment, businesses find managing employee-related matters increasingly complex. By outsourcing non-core business functions to LBMC EP, our
clients within the PEO model are able to concentrate on the revenue-producing side of their operations, since LBMC EP assumes these responsibilities.
The LBMC EP team’s background and breadth of career experience enables them to assist companies in all areas of human resources. Through our various
service models, LBMC EP has eliminated the need to seek multi-vendor relationships, all while providing a more efficient, cost-effective approach to running a
business.
The human resources benefits and services available through the PEO include the following:

Human Resources Services

Payroll Services

• Dedicated Human Resources Professional
• Comprehensive Review of HR Policies and
Practices
• Employee Handbook Development with Updates
• Regulatory Compliance
• Employee Relations
• Documentation and Maintenance of Personnel
Files
• New Hire Orientation
• HR Consulting and On-Call

• Payroll Processing
• Payroll Tax Filings and Reporting
• Year-end W2s
• Paid Time-Off (PTO) Accrual and Tracking
• Third-Party Agency Payments and Reporting
• SSAE-16 Compliant
• General Ledger Downloads and Time Captures
• Timekeeping Solutions

Services
• Training (Supervisory)
• Harassment/Discrimination Avoidance
• Leave (Example: Medical, FMLA, Personal)
• Performance Management
• Employment Practices Liability Insurance
• Unemployment Claims Administration
• Family Medical Leave Act Administration

Benefit Offerings
• Online Enrollment Tool
• Workers’ Compensation Program
• Employment Practices Liability Insurance
• Unemployment Cost Control Service
• Health Risk Assessment
• Healthy Lifestyle Promotion
• Group Health Insurance
• Group Life Insurance
• COBRA Administration

• 401k Retirement Plan
• Group Workers’ Compensation Insurance
Program
• Administration and Communication of all Benefits
Plans
• Employee Benefits Advocacy Services
• Section 125 Plan Pre-Tax Spending Accounts
• Health Savings Account
• Long-Term and Short-Term Disability
• Supplemental Life Insurance
• Dental Insurance
• Vision Insurance
• Accident Insurance
• Critical Care Insurance
• Life Assistance Program
• Auto/Home Insurance
• Employee Navigator
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“LBMC EP’s team of professionals
are always ready and willing to help.”
Client Spotlight: Innovatively Building Prosperous Business Communities
Celebrating its fifth anniversary as an organization in 2017, Williamson, Inc. exists to serve Williamson County and its six cities as the county’s Office of Economic
Development and Chamber of Commerce. Through innovative programs, networking and educational events, beneficial services, vocal business advocacy, and
business growth opportunities, Williamson, Inc. is committed to the core values of leadership, education, and community.

The Opportunity
“LBMC Employment Partners is a corporate partner of Williamson, Inc., and our relationship is strong,” says Bryan Doleshel, Chief Community Development
Officer at Williamson, Inc. “The LBMC EP team is highly involved in Williamson County’s local community and economic development. We love to do business with
local companies, and LBMC EP is an incredible anchor company that is a strong supporter of what’s happening in the community,” Doleshel adds. On
a practical level, Williamson, Inc. loves having local access to the LBMC EP team. “We can call, stop by, and get to know each other,” says Doleshel. Rather than
reaching out to a call center, the Williamson, Inc. team benefits from personally knowing the LBMC EP professionals, and they see them at community events,
which is important to both organizations’ work and mission.

LBMC EP Services Provided: PEO
“LBMC EP was the best option for us as a small employer. With a competitive marketplace, being able to offer more to employers is a challenge, but LBMC EP
gave us access to a lucrative benefits package for our employees that we could not provide through the private marketplace,” says Doleshel. In addition to
employee benefits that include medical, dental, short-term disability, life insurance, and a generous 401(k), Williamson, Inc. also enlisted the help of LBMC EP’s
payroll services. “For employers who are considering all the potential benefits they can provide for employees, LBMC EP offers a wonderful portfolio that can
help your employees,” affirms Doleshel. “With a local and personal touch, LBMC EP’s team of professionals are always ready and willing to help. They have been a
fantastic resource for our staff,” he adds.
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“With LBMC EP’s PEO, the value for the price is worth any
worry I ever had along the way as a small business owner.”
Client Spotlight: Helping Businesses Create their Stories and Achieve their Goals
Launched in 2012 by Owner and Chief Strategist Samantha Pyle, Green Apple Strategy is a full-service, strategic marketing firm based in Franklin, Tennessee.
Green Apple’s growing roster of clients includes a strong focus on service-oriented companies in a wide variety of industries. With proven experience in
both business-to-business and business-to-consumer scenarios, the Green Apple team creates results-based, content-rich, effective inbound and outbound
marketing approaches for brands to reach their target audiences, which includes a mix of both traditional and digital marketing efforts from content marketing,
email marketing, event planning, SEO, and PPC, just to name a few. Green Apple prides itself on being accessible and industry-agnostic, diving in with each client
to become experts in their fields.

The Opportunity
“Before Green Apple hired LBMC EP, they were our client as we were and still are their marketing agency,” says Pyle, whose employees were working on a
contract basis at the beginning of the EP relationship. “As we learned more about the renowned reputation from LBMC EP’s clients and the consistent, quality
work they deliver, the trust process began to grow on our side, too,” affirms Pyle. That mutual trust and understanding eventually led to Green Apple becoming
a part of LBMC EP’s Professional Employer Organization (PEO) services in January of 2017, and the LBMC EP team has been vital in analyzing Green Apple’s
business needs, offering the team consultation on any HR-related and employee benefits inquiries, implementing payroll, handling payroll taxes, employee
onboarding, employee handbooks, and more.

LBMC EP Services Provided: PEO
While Green Apple has evolved as a small business, LBMC EP has been a part of the process that has helped its revenues double and productivity increase.
LBMC EP’s role in freeing up space for Pyle to grow and run the business has also been instrumental in helping The Orchard House vision become a reality.
Pyle affirms, “With LBMC EP’s PEO, the value for the price is worth any worry I ever had along the way as a small business owner.”
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LBMC Employment Partners (LBMC EP) provides a comprehensive suite of HR
related services to businesses ranging from five to 1,500 employees across a variety
of industries. Whether you need a full HR solution with our Professional Employer
Organization (PEO) services, a certified HR Professional to assist your company with HR
Outsourcing (HRO), a reliable solution for your payroll, or you are an HR professional
needing to augment your team by providing assistance with a specific HR project or
need, you choose the services that are right for your company and we partner with
you to deliver those services with the highest professionalism and integrity. We realize
that some of the greatest challenges companies face are related to HR issues. Our
continuous goal is to meet your company’s specific HR or HR-related needs – making
your employees our priority.
We’re happy to answer any questions you may have on what our Employment Partners experts can do for
you. Please call or visit our website to learn more.
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